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Clarksville Parks & Recreation

Department
Overview

“Building
a healthy
community
by
providing
a variety
of positive
experiences
to enhance
life
values for
individuals,
families and
our diverse
culture.”
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If you could use just one word to
describe 2009 for the Clarksville
Parks and Recreation Department
it would be “agita”. There is a
movement that started in the state
of São Paulo, Brazil in 1996 called
Agita São Paulo. This movement
has now spread throughout Brazil,
other countries of Latin America,
and has even been adopted by
the World Health Organization
as a model for other developing
countries. The verb “agita” means
to move the body, but the term
also suggests changing the way
of thinking and becoming a more
active citizen.

Under Missy’s direction the staff began to
examine past and present practices and
ask some tough questions about “why or
how we do what we do.”

Parks and Recreation had
embraced agita even before any
of us knew about it or knew what
it meant. In fact CPRD began to
evaluate, and sometimes change,
the way we approach every aspect
of doing business and providing
services at the beginning of 2009.

A spirit of purpose in everything we do
started to come into even better focus
when Mark Tummons stepped on the
scene and took over as Parks Director
in September 2009. The full effects of
Mark’s leadership would not truly begin
to be realized until the early months of
2010. But immediately Mark set the tone
that change is good, telling his newly
acquired staff the story of Agita São
Paulo and immediately the staff of CPRD
identified with and adopted the concept
of agita.

When Missy Graham took the
reigns of CPRD in November 2008
it had been several months since
the department had a permanent
director. Charles Elliott had retired
in June 2008 and a months-long
search for a new director had left
the department without permanent
leadership far too long.
With a new leader who had fresh
ideas and maybe a much needed
outsider’s perspective, things
began to change for the better.

Not every policy or practice had to
change but we were no longer bound
by the practices that weren’t moving the
department or our city forward. More so
we were challenged to question the way
we do business and why and to make
it better if we could, not just for the
sake of change but for the good of the
community. This change was embraced
by long-time staff and newcomers
alike as the collaboration of ideas and
exchange made its way into everyday
planning for the department.

Agita didn’t end December 31, 2009
for CPRD. The word agita is still on
the minds of our staff each day as we
continue improving and delivering the
best possible recreation and leisure
services to our community. We look
forward to seeing agita catch on as a
movement in Clarksville in the years to
come too!
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Clarksville Parks & Recreation

Benchmarking
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In early 2008, CPRD began
working towards becoming a Tier
II Benchmarked Agency with
the Tennessee Department of
Environment and Conservation.
The TDEC Benchmarking
program is a Three Star Program
recognizing excellence in
community development and
visionary development for Parks
and Recreation agencies across
the state. CPRD staff spent months
evaluating various aspects of
their processes in relation to best
practice with the goal of increasing
efficiency and quality of products
and services, while reducing costs.
In late July 2009 CPRD received
confirmation that it had been
approved for the Tier II Benchmark
designation, an honor bestowed
on only 3 other departments in the
State of Tennessee.
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Clarksville Parks & Recreation

New and
Improved
Special
Events

Clarksville Parks and Recreation
added several new events in 2009
including an Easter Egg Hunt in
the spring and a Halloween event
called Fright on Franklin in the fall.
Each event brought hundreds of
children and their families out to
celebrate together and take part in
two great American past times.
Thousands of Easter eggs were
“hidden” on the soccer fields at
Heritage Park with children racing
towards the goal of finding special
prize eggs hidden amongst candy
and toy filled eggs. And at Fright on
Franklin in October ghosts, goblins,
fairies, and super heroes strolled
Franklin Street and Strawberry Alley
in search of treats from Downtown
merchants and in search of prizes
in the first annual costume contest.
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CPRD sought to be more energy efficient
and reduce its carbon footprint in 2009
by converting several light displays to
LED’s for Christmas on the Cumberland at
the RiverWalk. Fifteen displays received
new colorful and brighter LED bulbs.
LED’s burn brighter and 80-90% more
efficiently than traditional incandescent
bulbs and they also reduce the amount
of maintenance required to keep such
a large light display running nightly for
8-weeks.

Perhaps the largest and most
acclaimed special event unveiled in
2009 was the Downtown Market,
an open air market featuring
locally-grown produce and nursery
products, art, and other handmade items on Public Square
each Saturday morning from
June-October. The Downtown
Market features local vendors from
Montgomery and surrounding
counties and carries a different
theme each week to tie in local
organizations with a focus on
health, wellness, and community
enhancement.
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Clarksville Parks & Recreation

Developing
Our Parks

Programs and Community
Centers
CPRD also improved upon other
community events like the bigger
and better Haunted Mansion
at Kleeman Community Center
which saw over a 100% increase
in participation when more than
560 people lined up at their door
to tour 3,200 square feet of sheer
terror. Of course there were games
and fun activities for the youngest
visitors not quite ready for the chills
and thrills of a real haunted house.
The event was so successful we are
thinking of expanding the event to
more than one night and adding
more characters for 2010.

Annual Report 2009

Summer Youth Program
CPRD coordinates a 6-week
recreation program for youth ages
6-16 each summer in the city’s three
community centers, several school
gymnasiums and Housing Authority sites.
The Summer Youth Program is a great
boredom buster for kids and gives parents
a little break in the summer too.
In 2009 1,823 youth took part in the
program and enjoyed a variety of
activities including karate, dance, theater,
golf and tennis lessons, arts and crafts,
games, tournaments, and free play. Each
Friday is Free Swim Day and all children
are offered a nutritious lunch every day
through the USDA Summer Food Program.

The community centers added
several programs to their schedules
such as the new dance and fitness
classes R&B Jazz Step, Ballroom
Dancing, Hula, and Zumba; plus
new youth programming with
Archery, Toddlers In Action and Art
for Tots. Prior to 2009 the city’s
three community centers had not
offered programming to children
under the age of 6, so the addition
of Toddlers In Action and Art for
Tots was a welcome improvement
for many parents and caregivers.
And the addition of dance and
fitness classes met a growing need
for active programming that isn’t
sports-related.
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Clarksville Parks & Recreation

Developing
Our Parks

Aquatics
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Even in a recession, CPRD’s
Aquatics Division saw a slight
increase in sales in 2009 over
2008. Daily pool admission and
season pass and swim lesson sales
increased by 1.9%. Overall 46,904
swimmers visited pools starting
Memorial Day Weekend throughout
the season. Two pools, Bel-Aire and
Swan Lake, stayed open through
August 9th, all other pools closed
August 2nd. There were 450
children enrolled in swim lessons in
2009.
Pool Admission & Slide Sales
2008 $104,982
2009 $106,886
Season Passes and Swim Lessons
2008 $104,750				
2009 $106,839
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Clarksville Parks & Recreation

Developing
Our Parks

Mont. County Soccer Assoc.
(Fall)
Heritage park

Athletics
CPRD hosts a variety of youth
sports leagues and tournaments
from spring though fall each year.
In addition the department also
coordinates its own Youth Recreation
Baseball, Softball, and Teeball
League as well as Adult Softball
Leagues.
Little League Baseball			
Clarksville Nationals
Barksdale/Mericourt
Northwest 			
Stokes Field

1264
575

Clarksville Tennis Association
Youth Tennis Clinics (Spring)
Swan Lake Sports Complex
				
Youth Tennis Clinics (Fall)
Swan Lake Sports Complex
				
Adult Tennis Leagues
Swan Lake Sports Complex

103
99
92

Other Leagues
Buddy Ball League
Heritage Park
Mont. County Soccer Assoc.
(Spring)
Heritage park
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132

1711

ASA Girls Softball (Spring)
Swan Lake Sports Complex

225

ASA Girls Softball (Fall)
Swan Lake Sports Complex

64

CPRD Leagues & Sports Programs
Youth Recreation League
Baseball, Softball, Teeball
Heritage Park

325

Adult Softball (Spring)
Heritage Park

89 Teams

Adult Softball (Fall)
Heritage Park

71 Teams

Winter Gym- Basketball
Byrns-Darden
Hosted Tournaments
Youth Soccer (Spring)
Heritage Park
Youth Soccer (Fall)
Heritage Park
Softball (March-November)
Heritage Park

379

3
2
18

1846
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Clarksville Parks & Recreation

Developing
Our Parks

Building & Maintenance
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The Building and Facility
Maintenance Division of CPRD is
responsible for maintaining 68
city-owned properties including
City Hall, 10 fire stations, 3 police
precinct buildings, 22 parks, 3
community centers, 5 public
pools, Smith-Trahern Mansion, the
Clarksville Greenway, Upland Trail
and many others.
The maintenance division consists
of 25 full-time employees and 1215 part-time seasonal employees.
In 2009 the division completed 706
work orders on city properties.
In addition to maintaining city
facilities, CPRD Maintenance
Division was responsible for the set
up and break down of more than
60 special events in 2009, including
the very popular Christmas on
the Cumberland light display at
McGregor Park.
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Clarksville Parks & Recreation

Sustainability

Urban Forrestry
Clarksville has many well manicured
parks and trails that our very own
City Forester, Clint Patterson, has
soiled his hands in. From Heritage
Park, Greenway Trail, Liberty
Park Arboretum and Ft Defiance
trees have been planted, saved
and relocated by the dozens. In
order to make Clarksville as green
as it is today Clint has designed
various projects, applied for grants,
implemented himself and other city
departments to complete these
tasks.
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Our City Forester likes to spread the
wealth of knowledge by giving educational
presentations at the Custom House and at
the Arbor Day Ceremony.				
		

Magnolia’s, Red Cedar’s, Japanese
Cryptomeria and Arizona Cypress
trees are visible to you along 101st
Division Parkway. While these add
a nice touch to the heavily used
Heritage Park, they were planted
to provide a much needed wind
break and sound barrier between
the noisy traffic and 101st Division
Parkway.
Not only have tree’s been planted
to beautify Clarksville, Clint has
minimized the removal of tree’s
only to maximize views at our Ft.
Defiance site. Trimming of branches
and limbs of roadways have been
ongoing to keep the roads safe
and prevent dangers of a stormy
season. At Liberty Park Arboretum,
Clint urged native species that
could survive flooding be planted.
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Clarksville Parks & Recreation

Major
Projects and
New
Facilities

The Clarksville Greenway
The construction of the Clarksville
Greenway was a collaborative
project with the CPRD, Clarksville
Street Department, and the City of
Clarksville Mayor’s Office. CPRD’s
Maintenance Division alone devoted
6,982 hours to construction of
the project from January through
September 2009 and 319 more
hours to additional trail projects in
December.
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The Clarksville Greenway is a great
example of not only city departments
working together towards a common goal,
but the public-private partnerships that
ensued with the project were outstanding.
Because of the private partnerships and
donations of land and materials at cost or
no cost, the City of Clarksville was able
to build a $2.5 million facility for around
$330,000.						

The result was 3.6 breath-taking
miles of walking/biking trail in
the heart of the city. Thousands
of people visit the Clarksville
Greenway each week and parking
can be a bit of a situation at
times so in December the Street
Department helped us once again
by constructing a 44-space parking
lot at the Pollard Road Trailhead.
Future expansion plans for the
Greenway include a permanent
restroom building and additional
landscaping at the Pollard Road
Trailhead and 1.4 more miles of
trail extending to Heritage Park and
linking the trail with sidewalks on
Peachers Mill Road past the 101st
Airborne Parkway.
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Clarksville Parks & Recreation

Major
Projects and
New
Facilities

Annual Report 2009

						

Civil Wars Trail & Fort Defiance
The City of Clarksville began
renovating Fort Defiance by breaking
ground in October 2008 and
working throughout 2009 to finalize
permitting and grants for the parks
revitalization. Construction began
in October 2009 on an interpretive
center which will illustrate through
images and artifacts the story of
Fort Defiance and the significance
of the fort’s position as a controlling
point on the Cumberland River.
The interpretive center and
accompanying walking trails will
bring new life to the park and many
new visitors to the area to see
one of the bet preserved Civil War
earthworks in the country.
The newly renovated facility is
expected to be complete just in time
to participate in the Sesquentennial
Celebration of the American Civil War
in April 2011.
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Major
Projects and
New
Facilities

Clarksville Marina and Liberty
Park
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Future plans for the area near the park
include retail and residential or mixed
used development.

In March 2009, the City of
Clarksville unveiled new plans for
a future marina and redeveloped
Fairgrounds Park, eventually
renamed Liberty Park. Long term
plans for the facility include covered
and uncovered boat slips, dry
docks, and a four-lane boat ramp.
Adjoining the marina will be Liberty
Park with new multi-purpose ball
fields, dog park, pavilions, a bigger
and better Wilma Rudolph Pavilion
and amphitheater, and a smaller
events center called Freedom Point.
Great strides were taken in the
planning and pre-construction
phase of the renovation to preserve
and improve upon the parks
existing pond creating a much
larger wetlands area that will
provide the community with the
opportunity for nature exploration,
education, and preservation.
The city broke ground on the
Clarksville Marina and Liberty
Park project in July 2009 and
construction of the project began
shortly thereafter. Both public
and private funds will be utilized
to complete the project and
growth has already begun to
spring up along the River District
in anticipation of the projects
completion.
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Credits

Clarksville
Parks and Recreation
Department
Administration
Mark Tummons, Director
Kevin Cowling, Deputy Director
Tonya Vaden, Deputy Director
Janelle Ferrier, Office Manager
Mary Blankenship, Support Spec./
Finance
Diane Davis, Accountant
Renay Ross, Admin Clerk

Athletics Director
Tina Boysha

Community Centers
LaConza Gilliam, Burt-Cobb
Beth Allen, Crow
Lauren Calhoun, Kleeman

Facility Rentals
Beverly Rockett
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Marketing &
Public Relations
Candice Waite, Supervisor
Bethany McCaslin, Promotions
Specialist

Special Events
Jennifer Byard, Supervisor
Niki Crowe, Coordinator
Matthew Nixon, Assistant/Downtown
Market Mgr.

Maintenance
Garry Harp, Maintenance Supervisor
Mary Williams, Service Clerk
James Clark, Crew Chief
Richard Davis, Crew Chief
Wayne Masterson, Crew Chief

Urban Forrestry
Clint Patterson, Forrester

Program Director
Melissa Adkins
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Contact Information
Clarksville Parks and
Recreation Office
Location:

102 Public Square
Clarksville, TN 37040
Phone: 931-645-7476
Fax:
931-553-2432
www.cityofclarksville.com/
parks&rec
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