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EXECUTIVE SUMMARY
The purpose of this 2011 Annual Report is to summarize the activities and
accomplishments of the Parks and Recreation Department in Clarksville,
Tennessee during calendar Year 2011. This summary is intended to inform local
elected officials, city departments, citizen leaders and the public, as well as serve
as a reference for staff, by providing a historical record of 2011.
Clarksville Parks and Recreation staff believes 100% that “Parks Make Life
Better!” Our parks provide safe outdoor space for our kids and for you. We
believe that parks and recreation opportunities make lives and communities
better now and in the future by providing access to the serenity and inspiration of
nature, environmental and energy conservation, and outdoor spaces to play and
exercise. We provide facilities for self-directed and organized recreation, to
improve the overall health and fitness of our citizens, increase positive alternatives for youth which help
lower crime and lend to a sense of family, and events and activities that facilitate social connections,
human development, adaptive therapeutics, historical and cultural links, the arts, and lifelong learning. We
believe that these are public resources that should not only be appreciated, but should be expected. And,
without these, our City just isn’t a Community.
Our continued promise to you is that we’ll work our hardest to provide you the best parks and recreational
opportunities possible. We will properly maintain them and keep them welcoming and safe. And though
our roller coaster economy presents us with challenges, we will not deviate from our mission of building a
great community together through people, parks and programs.
Accountability, along with innovation, is vital for any organization to remain successful. This is why we put
the time and effort into presenting you with an Annual Report. In the 2011 Annual Report, we showcase
excellence in programming and community services; demonstrate investment through capital improvement
projects to make OUR spaces great; and focus on the future so we can become even better.
With the use of technology, the facilitation of partnerships, and the creativity of our staff, we continue to
provide a very high level of service. We are recognized for excellence in programming, park planning,
economic development, and community involvement throughout our great state of Tennessee and soon
we’ll be making national impacts.
What we’re most proud of, however, are the incredible partnerships that we’ve forged and strengthened
over the past few years. One of our desires is to build a great community TOGETHER, and this certainly is
how we do business daily. Throughout the year, there are literally hundreds of organizations, businesses,
corporations and individuals who we work with to help ensure that Clarksville is a community where people
want to come live, work, and play in. We encourage you to be a part of this legacy through various
volunteer opportunities in order to keep our parks looking great, and our programs and events accessible,
meaningful and successful.
Thank you for reading our 2011 Annual Report. We are proud of our achievements but we know we have a
lot more to do. You are always welcome and encouraged to comment, offer suggestions and learn how to
get involved by e-mailing me at mark.tummons@cityofclarksville.com or by calling me at (931) 645-7476.
My Best,
Mark Tummons, Director
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AWARDS AND ACCOLADES
America’s Favorite Farmer’s Market
The Clarksville’s Downtown Market at Public
Square was voted #1 in the state of Tennessee
and #15 in the nation, in the 2011 America’s
Favorite Farmers Markets contest which is
hosted each year by American Farmland Trust.
This is the second year in a row the Clarksville
Downtown Market has won first place in the
state of Tennessee.
The online contest was a nationwide challenge
to see which of America’s farmers markets can
rally the most support from their
communities.

Southeast Tourism Society- Top 20 Events
The best events across the Southeast compete to receive the prestigious Top 20 Events
designation. Through a nomination process, Southeast Tourism Society chooses the Top
20 Events in the Southeast for each month of the year and publishes the list of winners
quarterly. Christmas on the Cumberland was
recognized in 2011 as a Top 20 Event.

Four Star New Facility Award
The City of Clarksville Parks and Recreation
Department was awarded the Four Star New
Facility Award for Budgets over $1,000,000 by
the Tennessee Recreation and Parks Association
for Fort Defiance Civil War Park and Interpretive
Center. The Four Star Awards Program is
designed to recognize and celebrate the
individuals and organizations that contribute to
the success and value of parks and recreation in
the State of Tennessee. The 2011 TRPA Four Star Award winners were selected by
committee and announced at the association’s annual conference at Paris Landing,
Tennessee on October 5, 2011.

Tree City USA Growth Award
The growth award is an award above the Tree City Award, it is for cities who have
provided education and public relations, partnerships, planning and management, or
tree planting and maintenance in one or all of these activities over the past year.
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ADDITIONS AND IMPROVEMENTS
Indoor Aquatic Center
In early 2011, the New Providence Pool, located at
166 Cunningham Lane, received a new look and new
name. After weeks of work and just hours of
inflation, the pool was sheltered with a bubble like
dome which allowed for year-round use of the
Indoor Aquatic Center.
The grand opening event, “Dive in the Dome”, was
January 29th.
The event included tours,
demonstrations, Polar Bear Splash free giveaways
and free swim.

Ft. Defiance Interpretive Center & Grounds
Fort Defiance, which overlooks the confluence of the
Red and Cumberland Rivers, was a cornerstone of
the Confederate defense of the area and,
subsequently, an important part of the eventual
Union occupation of Clarksville. In 1982, Judge and
Mrs. Sam Boaz, donated the property to the City of
Clarksville. In 2008, the City secured a $2.2 million
federal grant that was combined with local funding
and the process of construction of the interpretive
center and walking trails began.
On April 9th the City of Clarksville is unveiled the Fort
Defiance Civil War Park and Interpretive Center,
located at 120 Duncan St., just in time for the Civil
War’s 150th anniversary. The more than 1,500square-foot Center features exhibits about the local
area and the fort during the Civil War. All ages were invited to come out and explore
the Center which features several multi-media interpretive exhibits and to learn about
the fascinating chain of events that unfolded on this very site during the Civil War and
Reconstruction. Visitors observed living history stations located around the fort and
watch as cannons are fired periodically. This event was free and open to the public.
During the center’s first nine months of operation over 10,000 guests have visited the
interpretive center and park.
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Liberty Park Boat Ramp
The Department opened a portion of Liberty Park for
2011 Memorial Day Weekend. The brand new, fourlane boat ramp and two boat docks opened,
Saturday, May 28, through Monday, May 30, from 7
a.m. to 8 p.m., as well as every following Saturday
and Sunday.
The boat ramp and boat docks are the only portions
of Liberty Park that were opened to the public at
that time. Citizens were asked to not enter the park
except to use the boat ramps.

Clarksville National Little League/Barksdale
In 2011, this facility received new ball field lighting.
The lighting at Barksdale Elementary ball fields was
inadequate according to the Little League standards,
as well as many of the poles were in bad condition.
For the last 2 years, the league has had 2 fields of ball field lighting replaced with the
new Green lighting systems. These lights cut operating costs in half, as well as reducing
the light spill into outlying areas, compared to the previous outdated lighting. The
systems can be monitored and controlled off site with a remote control system that is
built in. The department would like to eventually replace all outdated sport lighting
with these systems.

Heritage Park Softball Complex
The Heritage Park Complex was built without irrigation to the ball fields. While using
other methods to keep the fields moist was working, it wasn’t cost effective nor
efficient. By installing the new irrigation systems on 4 of the 8 ball fields, the dirt
infields can now be watered quickly, therefore alleviating the dust factor associated
with dirt infields.
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ATHLETICS
1st Annual Clarksville Sports Festival
The City of Clarksville’s Parks & Recreation
Department partnered with Austin Peay State
University Recreation and Legends Bank to present
Clarksville Sports Festival. This two-day sports and
athletic event was held Friday, March 25 and
Saturday, March 26 at various locations on Austin
Peay’s campus. The festival was free and open to the
public.
The Festival is a celebration of sports and athletics in
the Clarksville community and surrounding areas. It
provides athletes of all ages and abilities the
opportunity to gain a greater understanding of the
different sport opportunities in the area. It also serves as an outlet to build stronger
sport networks and to achieve greater cohesiveness between schools, clubs, recreation
leagues, teams, organizations, associations and individuals.
The festival was being made up of five zones: an interactive skills zone,
workshop/seminar zone, exposition zone, clinic/demonstration zone, and sports
heritage and honor zone. Festival-goers had an opportunity to visit vendors, watch
demonstrations and even participate in classes and clinics.

Clarksville Sports Festival Legends Awards
The City of Clarksville Parks & Recreation Department and Legends Bank partnered in an
effort to honor both current and past coaches who are or have made a unique
difference and solid contribution to sports and athletics in the Clarksville-Montgomery
County area. Winning coaches were honored at the 2010 Legends Award Banquet, held
March 25, 2011, at Montgomery County Civic Hall. All coaches in the community were
invited to attend this free event.
The Legends Awards consist of two categories: Coach of the Year and Legends Old
School Coach. Nominated coaches were judged according to the following criteria:
contribution, effectiveness, development, leadership, and commitment. Nominees must
reside or coach in Clarksville/Montgomery County and have coached a sport to
completion during the 2010 calendar year.
Coach Dave Loos, head basketball coach and athletic director at APSU, was the keynote
speaker for the event. He is well known in the community for his accomplishments, but
also respected by his peers for his coaching ability. Coach Loos is the only coach in OVC
history to have five “Coach of the Year” honors.

Youth Recreation Baseball/T-ball/Softball League
Over 700 kids participated in this year’s youth league on 57 T-ball & baseball teams.
New in 2011 is a 3-4 year old Blastball® division. The new division was a hit with over
280 participants.
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Adult Leagues
The popular adult leagues had another succeful season
adding two new leagues: Adult Kickball and the Over 45
League. The league totals are as follows:
Spring Softball: 92 teams
Spring Kickball: 8 teams (New)
Fall Softball : 66 teams
Men’s Over 45 Softball: 4 teams (New)

Tournaments
There were over 13 softball/baseball tournaments
scheduled at Heritage Park with approximately 320
teams participating.
There were 4 soccer tournaments held at the Soccer
Complex with over 350 teams participating.

Facilitated Activities
In addition to the activities hosted by the Department this year, we facilitated the
following outside activities: Softball/Baseball tournaments, Buddy Ball/Challenge
League, Soccer League MCSA, Middle School Soccer Program, Soccer tournaments, Little
Leagues- Clarksville Nationals, Northwest, and Clarksville Girls Softball Association.
Heritage Park was the location of 18 special events to include Pitch, Hit, and Run,
Movies in the Park, Warrior Week Picnic, Doggiepalooza and an Easter Egg Hunt. The
Swan Lake Sports Complex facilitated youth clinics and adult tennis leagues.

Pitch, Hit and Run
Only nine children participated in this event held at Heritage Park. The sanctioning
organization recommends at least 30 participants register for the Pitch, Hit and Run
event, so due to a low number of registrants the past couple of years, the event will not
be scheduled in the future.

Winter Gym
Every year, the Parks & Recreation Department and the Clarksville-Montgomery County
School System partner to provide a free winter gymnasium program for recreational
basketball free play. There were over 577 participants that participated in the Program
held at Byrns-Darden Elementary from November through April.

Youth Basketball League
Over 300 children ages 7-17 participated in the youth league. Games were played at our
three Community Centers and practices were held at the Clarksville – Montgomery
County Elementary Schools. New in 2011, registration was available online.
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AQUATICS
New Center New Programming
With the new indoor facility, comes year-round
programing. The opening of the Center creates new
programming opportunities.
Many patrons took
advantage of swim lessons, as well as, adaptive
lessons, Aqua Zumba, and Aqua Belly Dancing.
The Aquatic Staff implemented new promotions like
Wibit Wednesdays, Dollar Tuesdays, By One Get One
Thursdays, and Teen Nights. The year-round schedule
also allowed more opportunities for patrons to rent
the pool for birthdays and other special events.

Pools Open through Labor Day
The Aquatics Division extend its season for two of the
five City pools. Beachaven Pool and New Providence
Pool remained open Friday evenings, as well as, Saturdays and Sundays through
September 4th. Current summer pool passes were honored during the extended hours.

By the Numbers (Outdoor)
Pool Attendance: 52,551
Pool Rentals: 28
Swim Lessons: 405

By the numbers (Indoor)
Pool Attendance: 5746

Aqua Zumba 63

Pool Revenue: $32,768.48

Aqua Belly Dance: 15

Swim Lessons: 132

Try Scuba: 36

Adaptive Swim Lessons: 16

Lap Swimmers approx.: 460

Team River Runners average: 167

Scuba Certification Class: 10

Silver Splash: 159

Pool Rentals: 12
Lifeguard Classes: 3 classes with a
Water Aerobics: 207
total of 35 new hires
Water Safety Classes: 2 classes with a total of 14 new water safety instructors
Equipment Added: 32 life vest, therapeutic aquatic gym, 4 kayaks
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PROGRAMMING
“Sleep Under the Stars” Campouts
Once again this year, the Parks & Recreation Department hosted two successful family
campouts at Billy Dunlop Park. At the overnight campouts, families are able to try their
hands at archery as well as several other games and activities. The spring camp out of
2011 was held May 21 and had 46 participants. The fall campout was held October 1
and had 52 participants.

Stroller Time
In 2011, the Parks & Recreation Department introduced Stroller Time at the Clarksville
Greenway. This weekly program allowed parents a time to exercise and socialize with
others while spending time with their children as well. The first Stroller Time class had 5
participants.

Crow Community Center Improvements
In 2011, the gymnasium floor of the Crow Community Center was refinished. New lines
were painted for basketball and volleyball. The gymnasium walls were also repainted in
a shade of gray with a burgundy trim, giving the entire gym a fresh, updated look.

Teen Events – Party in the Park
Teen events in 2011, the “Party in the Park” series,
included Party in the Park at Dixon Park, Party at
the Skate Park at Heritage Park and Party at the
Pool at the New Providence Pool. Events were held
monthly beginning in June and ending in July.
Admission was free and open to high schoolers.
The events had 80 participants in attendance.

Greenway Programs
Some of the programs offered at the Clarksville
Greenway in 2011 included Bird Identification, Tree
Identification with Parks & Recreation’s own City
Forrester, and Cleanup projects.
The Bird
Identification Classes averaged 14 participants and
the Tree Identification Classes averaged 12
participants.
The various Greenway Cleanup projects that
occurred in 2011 involved picking up limbs and weeding out flower beds. Each of the
two cleanups held averaged about 10 participants each.
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Community Center Attendance

43,097

21,564

Burt-Cobb Center
Crow Center
Kleeman Center

23,223

SPECIAL EVENTS
The Special Events Division organized, planned and executed 83 events and activities
and assisted as a co-sponsor of two large scale events produced by the Clarksville
Visitors Bureau and coordinated the entertainment for the Tennessee Parks and
Recreation Association Annual Conference.

Independence Day Celebration - 25,000 Attendees
The City’s Annual Independence Day Celebration went off with a “Bang” as tens of
thousands of people lined the banks of the Cumberland River and rooftops downtown
anticipating the show. This event was also poignant as rows of flags lined the stage, each
one symbolic of the life of local soldier who was lost in the last year in foreign conflicts.
Local Country artist Mike Robertson warmed up the
crowd for National Recording Artist, John
Anderson, to lead us into the brilliant fireworks
finale.

Warrior Week Picnic
The City of Clarksville hosted the 4th Annual
Military Appreciation Day Picnic at Heritage Park, as
part of the weeklong celebration known as Warrior
Week.
Each year, the Military Affairs Committee of the
Clarksville Chamber of Commerce organizes
Warrior Week to honor all military personnel and
their families. The City of Clarksville is proud to
show their support by hosting this free and fun
picnic.
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The Annual Military Appreciation Day Picnic welcomed all active duty, retired military
and their families to come out and enjoy free
food and drinks. Kids were able to jump on
inflatables, play games, have their faces painted,
and ride on street equipment- parachutes even
dropped in! In conjunction, the first ever “City vs.
Ft. Campbell” softball game was held. Ft.
Campbell was victorious.

Spring Eggstravaganza - 25,000 Attendees
In its second year, the Spring Eggstravaganza
hosted over 2,500 little ones and their families at
Heritage Park. Children from ages 0-12 could find
their egg hunt zone and at the assigned time
could rush the field to grab as many goodies as
possible. The day before Easter the event
featured a live petting zoo thanks to Clarksville
Family Magazine, 20,000 candy and toy filled
eggs, inflatables, carnival games, and more!

Clarksville Downtown Market – 38,000 Attendees
The Clarksville Downtown Market started its 3rd season in May of 2011 featuring over 50
vendors featuring fresh produce, baked goods, and various arts and crafts. Throughout
the season, several different musicians including Lydia Walker and the Red River Breeze
played as the patrons strolled through the market. The Mayor’s Fitness Council hosted
a Cook with the Mayor Day that featured Mayor McMillan and Chef Samantha Masselli
cooking up a healthy dish for all visitors to sample. The Mayor also participated in Dog
Days where she led a pet walk through the streets of Downtown Clarksville. The market
also featured the first ever Night Market in July with a sampling of the Saturday morning
market vendors setting up during Jammin in the Alley! We will be entering the 4th
season of the market on May 19, 2012 with over 60 vendors and various giveaways and
other fun activities scheduled.

Christmas on the Cumberland Numbers - 37,000 Attendees
The Christmas on the Cumberland Grand Opening Celebration is set for November 22 at
McGregor Park. Join us at 6:30pm to watch the entire RiverWalk come to life with over
one million lights! This popular Christmas on the Cumberland walk-through event was
once again a success. Open from the end of November thru the first of the year,
thousands of visitors took in over one million lights of the annual RiverWalk display.
Throughout the event, there were several weekend opportunities for children and their
families to visit with Santa and to participate in family oriented activities like card
making, cookie decorating, and making stockings for Santa. Children of all ages were
able to enjoy Christmas on the Cumberland.
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Fright on Franklin - 3,800 Attendees
Fright on Franklin was extremely successful, growing from 38 vendors in 2010 to over 70
vendors in 2011 which gave the event-goers even more opportunities to collect candy in
a safe and fun environment. To encourage decorating of the booths, vendors competed
for a prize and to be recognized as the best decorated booth. Under a cloud of ghosts,
and thanks to Planters Bank, we had a bigger and better costume contest that featured
little ones dressed as cupcakes, Draculas and more. All but 3 categories had more than
50 entries. We are looking forward to 2012 which will
feature more activities for the children, better prizes,
and possible location change.

Movies in the Park - 9,200 Attendees
In 2009 Movies in the Park featured four movies
throughout the summer months, in 2010 those movies
were doubled to eight and in 2011 we doubled the
movies yet again to feature 16 movies! Because of this,
there was more participation from sponsors
throughout the community and a wider variety of
movies including a double feature of Twilight. The premovie activities gained in popularity with the addition
of give-a-ways that correlated with the movie being
shown. It was a successful year and 2012 is going to be
even more exciting with new Disney movies and a
partnership with the YMCA to do fitness classes before
each showing.

MARKETING AND PUBLIC RELATIONS

Clarksville Parks & Recreation Facebook Page
Followers increased from 2030 in 2010 to 2788 in 2011. In
order to increase our followers, we have tagged the
facebook logo on most all of our advertisements.

Facebook Event Ads
In 2011, we used Facebook ads to help promote both
Riverfest and the opening of the Indoor Aquatic Center.
The Riverfest ad campaign ran from August 8 through
September 10. The entire campaign included 1,535,129
total impressions with 400 clicks to the Riverfest website.
The Dome ad campaign ran from September 21 through
October 2. The entire campaign included 660,611 total
impressions with 112 clicks to the RecPro website.
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New Recreation Software
In March of 2011 the Department began using RecPro Recreation Software. The new
software enabled staff to efficiently manage customer accounts, activities, facilities,
leagues and memberships, as well as, improve reporting. It also included a new online
registration option. Beginning August 1st, patrons were given four ways to register for
classes, programs and more using the Rec Pro system. Registration forms were available
online to either fill out and return to our Main Office or Community Centers, mail, fax or
complete online.

MAINTENANCE
The Maintenance Division consists of a very versatile, hard working staff of 33 full-time
employees and 16 seasonal part-time employees. Staff members have a hand in every
program, event or activity the Department hosts which keeps them busy the entire year.
When staff are not assisting with events, programs, addressing work orders or preparing
ball fields for game play; they provide routine maintenance to the City’s 68 facilities
including: City Hall, 10 fire stations, 3 police precincts, 22 parks with over 600 acres of
green space and ballfields, 3 community centers, 5 pools and over 6 miles of greenways
and trails. The Division also provides maintenance support for the following outside
agencies: Smith-Trahern Mansion, Ajax Senior Center, the Planning Commission, Transit
Station and the United Way.
The Division began work on a new Maintenance Shop. Division staff are constructing
the building themselves, as well as, installing the plumbing and electrical components.
2011 Maintenance Work Orders by Month
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FORESTRY
Below are the highlights for 2011:






Received TAEP grant for Heritage park planting of 64
trees
Received TAEP grant for Liberty park planting of 83
trees
Off-site wetlands mitigation report to U.S. Corp of
Engineers
Tree Management Plan report
Over 85 individual contacts of tree issues on public and
private property

REVENUE AND GRANTS
Over the past two years the Clarksville Parks and Recreation Department has focused
attention on the revenue potential of other facilities and programs within the
department and implemented a comprehensive Fees and Charges policy passed in
December 2010 to aid in cost recovery.
Going into the 4th Quarter of FY 2012 we are ahead in revenues for this same period last
year to date. The fiscal year splits the summer season, which is the highest earning
period for the department, so we anticipate meeting last year’s operating revenue
collections through summer pool operations, ball field concessions and facility rentals.
We also anticipate the opening of Liberty Park in May to inject additional revenue into
both the Operating and Special Revenue Funds. The department has secured over
$275,000 in state, federal and private grants to be dispersed over FY 2012 and FY 2013.
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200,000

Special Revenue

100,000

Special Events

0
Actual FY
2011
$716,305

Projected FY Projected FY
2012
2013
$780,630
$949,689

Clarksville Parks & Recreation – 2011 Annual Report

Page | 15

We feel that continued revenue development strategies and new facilities within our
city’s park system will continue to have a positive impact on budgeting and operation of
the department as a whole. In order to help prevent revenue streams from declining
and to keep up with the demand for new or improved facilities and programs we believe
the department should focus on the following operational and funding initiatives over
the next few years:
Commit to programming and facility rental fees that
aid in cost recovery and are competitive with other
recreation providers in the region.
Focus on partnerships with the business and nonprofit community to increase sponsorship
opportunities and leverage more private funding for
programming and Special Events.
Undergo a city-wide Recreation Needs Assessment
and develop a new Parks and Recreation Master
Plan.
Implement a 5-Year Capital Improvement plan with
pre-approved budgeting from City Council to provide
for the maintenance and renovation of aging
facilities and provide new facilities to meet the needs
of a growing community.

OUR MISSION
Building a healthy community by providing a variety of positive experiences
to enhance life values for individuals, families and our diverse culture.

Clarksville Parks and Recreation
Cityofclarksville.com/parks&rec • recpro.cityofclarksville.com
931.645.7476
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