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IDEAS INTO ACTION

| am pleased to present the Clarksville Parks & Recreation 2013 Annual R&perpurpose of this
Report is to summariz&€ 2 4 2 dzNdeas and Erfi@giproduce actionand accomplisiments. This
summary is intended to educate local elected officials, city departments, citizen leaders and the pubilic,
as well as, serve as a record of 2013.

Thank you foreading our 203 Annual Report. We are proud olur achievements but we know we
have amore work to accomplishYou are always welcome and encouraged to comment, offer
suggestions and learn how to get involved bgnailing me at mark.tummons@cityofclarksville.com or
calling me at (931) 648476.

My Best,

Mark Tummons
Directorof Clarksville Parks & Recreation

IDEAS

PLANNING ACTIONS
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STRATEGIC PL

The Clarksville Parks and Recreation Department held their annual Staff Summit in
February 2013 at the Wilma Rudolph Event Center. Thisdayo planning meeting
included senior leadership arglpervisory staff, as well as programming and support
A0FTFF K2 LI NIOAOALI SR Ay RSOSt2LIAYyA (KS
years. We invited a management consultant, Gary Jaeckel, from the Municipal Technical
Advisory Service to lead outrategic planning sessions utilizing the concepts from the
GooD TOGREATANd GOOD TOGREAT AND THEOCIALSECTORPOOKS by Jim Collins. During these planning
sessions, staff also participated in discussions and exercises to strengthen teamwork and
communi@tion across all levels of the department.

At the end of the summit, Clarksville Parks and Recreation had refined its Vision, Mission and Core
Values. Staff also developed a Hedgehog Concept, which is essentiaDgthd NIi YSy G Qa 2L
model, and theLJA @2 0 LR AYy (G Ay [ 2ffAyaQ NBASEFNOK 2F GKS
Concept is based on the Greek parable about the fox, who knows

many things, and the hedgehog who knows one big thing. Collins

encourages executives to be like hedgehegswhat is essential

and ignore the rest. M I S S I C

Il OO2NRAY3 G2 /2fftAyas ac¢KS ‘aaSF}fg | SRASH
. o : TO PR VIDEAVARIETY

attain a piercing clarity about how to produce the best ldagm F POSITIVE

NEadf AT YR QKSy SESNDA&KYS NBEE Gt sha R

GKEY1 @2 digy AGI2A SBLIOKNIG T Af G KS K§%§§E§T&%N§L ’S i oé

Concepts of the good to great organizations Collins studied EXPERIENCES TO
reflected a deep understanding of three intersecting circles: 1) ENHANCE LIFE VALUES
what the organization stands for (core values) and why it exsts FOR INDIVIDUALS,
(mission); 2) whatin organization can uniquely contribute to thz FAMILIES AND OUR
people it touches better than any other organization; and 3) what ~ DIVERSE CULTURE.
best drives your resource engtiene, money and brand.

EXCELLENT CUSTOMER SERVICE - COMMUNICATION AND MARKETING
AFFORDABLE PROGRAMMING THAT MEETS THE NEEDS OF THE COMMUNITY
MAINTAINING ASSETS - FESTIVALS AND EVENTS
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STRATEGIC PLANNING

' STRATEGIES

Provide excellent customer service

Pursue citizen input to develop services and keep customers informed of what is available

1

1

i Offer affordable programming that meetise needs of the community

1 Maintain parks and recreation assets toseire delivery of excellent séace
1

Produce festivals and events that celel8at 2 dzNJ O 2 Y Y dzy A tiiré and divigr§it)A G F 3 S 3

'VALUES

1 Service excellence to citizens and stakeholders

LYLINRGAY3I OAGAT SyaQ fA@dSa GKNRdAzZAK FIl OAfAGA
needs

=

t NEPGSOUAY3I GKS O2YYdzyAlleQa Ay@SadaySyd Ay LI
Utilizing networking, collaboration and partnerships to achieve outstandingtsesul

Inclusion and diversity in programming and our workforce

= =4 =2 =4

Stewardship of our natural environment

PARKS & RECRHATODIN |V

A HEALTHY COMMUNITY WHERE EVERY CITIZEN HAS ACCESS TO FUN, SAFE, AND
AFFORDABLE SERVICES AND FACILITIES TO MEET THEIR RECREATION &LEISURE NEEDS.
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ADDITIONS & IMENT

éLIBERTY PARK FITNESS ZONE

As part of a yearlong Challenge Based Learning program at
Clarksville Academy, students were challenged with ways i
which to improve their community. Team Galanz, made up of
Dheeraj Daswani, John Anderson, Hunter Galbraith, and Carte
Lawless had the idea of installing outdoor weight training
equipment at the new Liberty Park, as a sustainable way c
make the community a hetiier place. The students then [
received a grant from the Clarksvildontgomery County &
Community Health Foundation in May. With a check totaling:
$23,573.96, Team Galanz, was able to make their project
reality.

The new outdoor fithess gym at Liberty Raspened to the
public in October. The outdoor fithess gym consists of eigh /
pieces of equipment that includes an elliptical cross trainer, leg
press, multi bars, pullp & dip, rowing machineair walker
plus, situp board, and a warrup station.
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ATHLETICS

Coaches for our all youttecreationleagueseceived the National Youth Spof@achesTraining. The
new training ismandatory for all volunteer coaches participating Barks and Recreatiogouth
leagues including baseball, softball, blastbalpall and basketball. @ become a certied coach
through NAYS trainingoaches are given the option to attend sessions hosted by the athletic staff held
before each season begins,@mpletethe training online.

Overl80coachessompletedNational Youth Smrts Coaches Training

'BASEBALL/SOFTBALL

735y0 Uthus naa oa w6 SrivualRycredtisnouth ledgdetiHeritage Parkhis

league include8lastball! T-ball, Baseballand $ftball for children ages-34 years.Youth play irover
180 games durigthe 6 week season.

There were91 teams n the spring adult softball leaguesThis includess 2 2 YSy Qa (St Ya
Church Youth team®articipants in this league playeder 700 gameduring thespring season.

57 teamSparticipated in the fall adult softball leagues.TKS a Sy Qad h@SNJ np

carried over from thespringthroughout the fall. This amounts to over 300 games played for the fall
season.

There were four (4)softball/baseball
tournaments scheduled at Heritage
Park/Swan Laken 2013with 110 teams
participating.

The Buddy Ball/Challenge League had
247 participantsin the annual league at
the Heritage Park Complex. Theague
continued through thefall on Friday
nights.
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Athletics

LOCAL LITTLE LEAGBERTICIPATION

Participation in localittle Leaguesad the following paicipation for the spring &all seasons Not all
leaguesplayafall season.

PARTICIPATION TOTALS BY LEAGUE

Woodlawn Little League 300

St. Bethlehem Little League 603

Montgomery Central Little League 437

Clarksville Orioles*§ 21

Clarksville Girls Softball Assoc 285

Northwest Little League* 395

Clarksville National Little League 950

0 100 200 300 400 500 600 700 800 900 1000

*
4 Leaguedtilized City LeasEFacilities

' SOCCER

The Montgomery County Soccer Association rec Iedngmiél.793egisteredparticipants in tke spring
and 1893 in the fall at Heritage Soccer Complex.

Over 150 participants from surrounding area middle schools participated in the Middle School Soccer
Program this year at Heritage Soccer Complex.

There werefour 4 soccertournaments held at the H#age Soccer Complex with over 500 teams
participating.

Over 50 single matches were hosted by local select clubs as wwWoadlinics including the world
renownedChallenger Sports Camp.
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Athletics

'TENNIS

There were over 100 adults that participated in the adalhinis leagues at Swan Lake Tennis Complex.
There werenearly 100youth that participated in the youth tennis clinics along with various carnivals,
socials and events held at Swan Lake Tennis Complex. Swan Lake Tennis ComplexiS@vwvaller
ups throwghout the year.

Swan Lake Tennis Complex held over 100 local high school practices as well as a dozen high schoo
district matches. Swan Lake Tennis Complex hostedr (4) high school tournaments to include the
high school district championship singland doubles tournaments.

Swan Lake Tennis Complex signed an agreement with the Clarksville Pickleball Club to install Pickleball
lines over top two tennis courts with the Pickleball Club paying half the installation cost.

'BASKETBALL

There were overl,00 participantsm the Winter Gym Program held at Bysarden
Elementary from November through April.

318 youtha NI AOALI GSR Ay @GKAA @& S-A5NIBamewweéraibeldal ouk £ £ |
three (3) community centers and practices are held at tloedl schools. This amounts to over517

games played for the seasoifhe Youth Basketball League participation has been maxed out fét its 3
year in a row.

Approximately 70 youth basketball coaches received the National Youth Sports coaches traitedg hos
by the5 S LJ- NJIi YirfeticiTeam !
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Athletics

'ATHLETIC EVENTS

QUEEN CITY ROAD RACE

1950 runneiarticipated in the34™ annual Queen City Road Race at APSU. A new 7K race was
added along with the standarsK, 5K relay race and One Mile Movement.

WONDER KIDS TRIATHLON

/I fFNyJagAttSQa FTANRG @&2dziK 2 2y RSNJ YA RA ReégNtation K 2
was maxed out with 10@articipants. Thesvent was a huge success. Local businesses and clubs such
as Jack in the Box, Riverside BicytlepS Advanced America, Select Physical Therapy, APSU Cheer
{ljdzZt R /fFNJa@AfttS 22YSyQa wdz3oeé (GSIFY FyR (KS (
up to host the event. The event brought in close to $2,000 in sponsorship its first year. Thiicé&thle

division won the Four Star Award from the Tennessee Recreation and Parks Association for the
Wonder Kids Triathlon.
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Athletics

50 PLUS OLYMPICS

Clarksvill& 80 Plus Olympics signedany new sponsors for the event grossing over $2,000 and had
nearly 100 paitipants registered. Events were held at The Pinnaeie city community centers, the
Indoor Aquatic Center, Barbara Johnson Park and APSU hosted the track aaddiekl

The 50 Plus Olympics provides something for every athlete, with sports sutlovédsg, golf,
swimming, disc golf, badminton, pickleball, table tennis, basketball, track and field, as well as some
FOGAGAGASE (GKFG ¢S Wihedd)gdnes inclade SopnehbléyIadder balt &rid dadn
darts. Out of the 26 sports offered dag the week, seniors have a variety of opportunities to compete

in more than one activityln terms of the variety of games, there is plenty of passion and gutsy effort

on display. Some games require less athleticism than others, such as horseshoesg,bgalfi and
shuffleboard. These games are still instrumental in helping motivate the seniors to get up and moving,
SYKFyO0S GKSAN)I YSydalrft OFLIOAGET & ¢Sttt |a Fdz 7
LINEANF YYAYT (G2 (GKS O2YYdzyArAdeqQa 2t RSNJ

citizens.

7
CLARKSVILLE SPORTS FESTIVAL

Clarksville Sports Festivalas moved to M :

the new Wilma Rudolph Event Center.
The revamped event consisted of food
vendors, mascots and Kids Zone Area,
over 20 booths, 20 sports
demonstrations from main stream sports I
such as Cross Fit, Soccer & Arghty
Parkour, Medieval Sparing anéven
Square Dancing. Over 600 people
attended the one day event

o
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Athletics

éATHLETIC FACILITIES

1 Heritage Park Softball Complex received irrigation upgrades.
1 Heritage Park baseball and softbadceived newentrywaymats.

1 Stokes Complex, which is leased to the Northwest Little League, received restroom and
concession stand upgrades, as wellrasw striping for the parking lot.

1 The area elementary schools hosted their annual Field Days aagerark playgrounds and
pavilions.

1 Heritage Park Softball fields received new fencing which had not been replaced since the
complex openedn 1998

'PARALYMPIC SPORTS

Paralympic Sport Clarksville offered the first
ever Paralympic Experience in March the
Kleeman Community Center. This event w
open to youth and adults at leastyg&arsold,
including active duty service members ar
veterans, with physical and visual disabilitie
regardless of skill level.

The Paralympic Experience featured
introduction to many adaptive sporting
events. Events included Goal Ball, Wheelch
Basketball, Archery, Seated Volleyball a CLARKSVILLE

SCUBA divingPlayers were able enjoy games designed specifically for them and learn more about
Paralympic Sport Club Clarksville

CLARKSVILLE PARKS AND RECREATION ANNUAL REPORT PAGE 10



Athletics

P d{d tINIfeYLAOasZ | RAGAEAAZ2Y 2F (GKS ! ®{d htey
Recreation department partnered in May 2012 to create Paralympic Sport Clark3vileis just one
in a line of events to be hosted Baralympicort Club ClarksvilleAll programs and activities will be

o ASR Ay /EFNJAOAEES FYR Nizy o6& /fIFNJLAOAEE SQa t
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AQUAT

The Aquatic Division is continuing to grow by adding new programs and events throughout the year for
the citizens ofClarksville and surrounding ared3ur Aquatics Superintendent receivete following
certifications: Aquatic Facility Operator, Lifeguard Instructor Trainer, and Water Safety Instructor
Trainer.

'EVENTS

annual Back to School Splash which gave away over 300 backpacks full of school
for the citizens of Clarksville Montgomery County. They also held their first annual Sﬁﬁ@%ﬁggﬁf
Needs Fishing Derby at Bere Pool. Both of these events were a success and Willpplies

continue on for 2014.

There were two (2) 8w Aquatic Ezents for 2013 sumnteseason These includethe first 3,0@

Aquatic new events and programs for 2013 indoor season were the Aquatics for Athletes which was a
pilot program for aquatic conditioning to prevent injury for athletes. This progras a/success and
they plan to continue the program offering
it to all High Schools in the 2014 school
year. There were 5 different sports that
participated in the program with over 700
participates. Another new program for the
indoor aquatic season was ddier Splash;
this is an afternoon of fun and games
directed toward children
ages one to five and their
parent(s). Toddler Splash
brought in over 600
participants.
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http://www.farmland.org/







