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AWARDS & ACCOLADES
Department Earns State Recognition
In 2018 the Department received Tier III status for its quality and
effectiveness of services from the Tennessee Department of
Environment and Conservation (TDEC). Only three cities in
Tennessee have reached this accomplishment.
The program is used to evaluate local parks and recreation
organizations on best practices in comparison to other
departments. The goal of the benchmarking program is to
increase efficiency and quality of services, while reducing
costs. Tier III is the second highest status in this program.
Clarksville’s next step will be national accreditation from the
National Commission for Accreditation of Park and Recreation
Agencies, which would allow the local department to obtain
Tier IV status in the State of Tennessee’s benchmarking process.

Event Association Applauds Riverfest Innovations
The best and brightest are spotlighted at the Southeast
Festivals and Events Association’s Kaleidoscope Awards. The
ceremony was held in conjunction with the 15th Annual SFEA
Conference. Top festivals and events throughout the southeast
were recognized for their contribution to the events industry.
The 2018 winners for Best Festival with more than a $75,000
budget included Riverfest in Clarksville that won silver.
Clarksville Riverfest removed the hassle of using cash and
tickets to purchase items in the food court. This process of using
the new Square system made the lines move faster and sales
increase for the vendors. This also helped, Riverfest’s goal of
going green by using less paper at the festival. The new
process also allow festival planners access to real time data,
such as items that sell best at what times. The data will also
create a year-to-date file to help the festival grow in the future.

Department Receives Gold Status
In 2018 the Department received a status of “Gold” from the
Clarksville-Montgomery County (CMC) Green Certification
Program for their efforts in creating a healthier, environmentfriendly workplace. After receiving a Bronze status in 2016, the
Clarksville Parks & Recreation department completed a
program recertification to continue their going-green efforts.
In order to achieve a Gold recognition, the Department
initiated several improvements to already existing green
practices that included installing new energy efficient
windows, increasing recycling efforts at recreational facilities,
replacing light displays with LED lighting, removing personal
trash cans at desks and replacing with recycle bins, reducing
paper use by encouraging online registration and hosting
homesteading programs for the public.

Outstanding Efforts in Land Use
The Department received the 2018 Green Certification
Excellence Award for demonstrating “outstanding efforts in
land use” for its notable progress in the addition of greenways,
blueways and natural areas this year.
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OUR TEAM

78

Full
Time
Positions

103

Regular
Part Time
Positions

205

Seasonal
Positions

Hiring and Recruiting
•

•

•

•

Hired: 12 full-time staff, 56
•
part-time staff (44 new hires,
12 rehires), and 185
seasonal/temporary staff
•
(105 new hires, 80 rehires).
There are some positions we
have been having issues
•
filling even though the
positions have been posted
almost continuously. (These
numbers represent the
average number of
•
vacancies per position per
month)
•

Seasonal
Maintenance: 7

•

Gym Assistant: 6

•

Facility Manager: 1

•

Seasonal
Groundskeepers: 4

•

Promoted 9 employees this
year, including 3 who went
from part-time to full-time.
Changed 45 seasonal
aquatics positions to regular
part-time.
Added one new full-time
Grounds and Facilities
Maintenance Assistant I
position to golf.
Re-classed the part-time
bicycle maintenance
position to full-time to better
care for our expanding
fleet.

Internal Training Offered
•

Entreleadership

Fall/Winter Lifeguards
and Cashiers: 14

•

CivicRec User Training

•

New Employee Information

Re-classed 11 Grounds &
Facilities Maintenance
Assistant II positions, 10 to
Maintenance Technicians
and 1 to Equipment
Operator. These changes
better reflect the job duties
and responsibilities of the
employees.

•

Water Safety Instructor

•

Lifeguard Instructor

•

Lifeguard

•

Lifeguard Re-certification

•

CPR/First Aid

•

Cash Handling

In an effort to recruit
candidates for our seasonal
positions our staff attended
numerous job fairs including
the youth job fair at
Governor's Square Mall,
youth job fair at Ft.
Campbell High School, and
visited four (4) area high
schools.

•

Aquatic Standards of
Operation

•

Water Safety and Learning
to Swim

•

Golf Cart Training

•

On-the-Job Conduct
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AQUATICS
Aquatic Programming
Clarksville Parks & Recreation’s
New Providence Pool, the only
public indoor pool in the City of
Clarksville, offered new aquatic
classes for its indoor season:
Aqua Cycling
This new exercise class involves
pedaling against the resistance
of the water on submerged
aqua bikes. The buoyancy of
the water reduces the impact
on participants’ muscles and
joints and provides a full-body
workout.
Infant Swimming Resource (ISR)
Self-Rescue Lessons
With a focus on safe,
customized lessons by certified
instructors, ISR's survival lessons
emphasized health, ongoing
program evaluations and
parent education to deliver the
most effective and safest results
in the industry.

Other Aquatic Programming
• Swim Lessons (Levels 1-5,
Adult, Preschool, ParentChild, Adaptive, Private &
Free Lessons through the
“Howard’s Hope
Program”)
• Discover Scuba NEW
• Bubblemaker Scuba
Experience NEW
• Seal Team Scuba NEW
• Silver Splash
• Yoga
• Water Aerobics
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ATHLETICS
Statistics Baseball & Softball Clinics
In 2018 the Department
hosted new baseball and
softball clinics. Overall, 104
kids ages 3-14 participated in
the clinics. There are plans to
expand the clinics in 2019 to a
longer format and more fields,
giving more kids the chance
to participate.

Art on the (Skate) Park
Entries for the 2018 Art on the
Park increased dramatically
from 2016 with an increase of
55. Eight artists from each age
group were chosen to paint
their art on the walls of the
Heritage Park Skate Park.
This is the fifth Art on the Park
contest hosted by the
Department. The contest is
conducted every two years in
an effort to beautify the skate
park, deter graffiti and to
showcase local art.

Adaptive Soccer Program
Adaptive Soccer is a program
for children and young adults
with disabilities that provides
the opportunity to learn the
game of soccer at their own
individual pace. It provides
learning, development, and
physical participation, without
the pressure of competition.
The instruction is geared
towards their needs with
fewer and more flexible rules.
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BCYCLE
NEW STATION AT APSU
The City of Clarksville and
Austin Peay State University,
through an inter-local
agreement, partnered to
offer currently enrolled APSU
students free annual bike
share memberships with
Clarksville BCycle.
Thanks to an award winning
"Great Green Idea," the
support of the Student
Government Association and
the Sustainable Campus Fee
Committee, a new station
with 10 BCycle bikes was
installed at the Foy
Recreation Center in August.
The station and highly
recognizable bikes were paid
for by the APSU sustainability
fee and will be maintained
and operated by the
Clarksville Parks and
Recreation Department.
This fifth BCycle station not
only offers transportation and
a healthy recreation option,
but connects Austin Peay
students with our Downtown,
parks and greenways.

DOWNTOWN GHOST TOUR
The popular BCycle guided
tours returned in the fall to
guide participants through
downtown Clarksville,
stopping at locations with
dark pasts. Two tour nights
were offered and led by our
very own Historical Interpreter
at Fort Defiance Interpretive
Center & Civil War Park.
The groups stopped along
the two-mile route to share
stories of ghostly incidents or
documented occurrences.
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HISTORICAL PROPERTIES
Music at the Fort

Statistics

New this year at the
community favorite historic
site, Fort Defiance Civil War
Park and Interpretive Center,
was Music at the Fort.
Guests attended with
blankets, lawn chairs and
picnic lunches to enjoy the
outdoor musical event. Civil
War reenactors were on site

Life in the 1800’s Series
This historical education series
was held monthly. Each
program demonstrates to the
public what daily life
consisted of in the 19th
century. The program was
produced in collaboration
with "The Friends of Fort
Defiance."
Events topics included:
•

Period Toy Making

•

Tinctures and Medicines

•

A Soldier's Burden

•

Blacksmith Demonstration
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EVENTS
Chocolate Affair

Downtown Market & Farm

At this sell-out annual event,
to Market Dinner
vendors provide bite-sized
samples of chocolate in some
2018 was another great year for
form or fashion. Traditional and the Clarksville Downtown Market
creative use of chocolate are
thanks to continued local
awarded, to include Best Taste sponsorship from Season’s
(1st, 2nd, & 3rd), Best
Market and Altra Credit Federal
Presentation, and Most
Union. With the addition of new
Creative Use of Chocolate.
farm and artisan vendors, free
kids activities, and a petting zoo
In 2018, we teamed up with
the market averaged over 1,000
Healthy Clarksville to add a
visitors each Saturday from May
Healthy Section at Chocolate
- October.
Affair. The purpose was to
provide Clarksville’s sweet tooth Since the implementation of
with healthy, but tasty options. USDA’s SNAP program along
with AARP’s Fresh Savings
program in 2017, the Market
saw an increase of over 55% in
Father Daughter Date Night SNAP distribution dollars, which
signifies more economic dollars
A perfect place for fathers,
generated within the Downtown
uncles, grandfathers, and
Market. The market maintained
positive male role-models of all it’s status as the #1 Farmer’s
kinds to enjoy an evening with Market in the state and 4th in
their special girl. Games, food, the Nation.
and giveaways make this a
2018 marked the first year that
night to remember.
the Clarksville Downtown Market
was a part of the Tennessee
Food Truck Rally - NEW
Association of Farmers Markets.
In February of 2018, the
Food Truck Rally brought
Tennessee Association of
vendors to McGregor Park
Farmer’s Markets Awarded the
every Friday, May - June and
Clarksville Downtown Market
encouraged both Downtown
office workers and families out 2nd place for best promotional
items.
for the day at the park to try
Clarksville's local food trucks.
Clarksville Downtown Market’s
Farm-to-Market Dinner

A Day in the Park

2018 marked the 3rd year for
the Farm-to-Market Dinner. This
This event showcased all areas event has a reputation for
of Clarksville Parks and
selling out. In 2018 tickets sold
Recreation. Guests were
out in record time of just 24
invited to meet the staff, check hours!
out the wide variety of our
activities, and learned about
The Farm-to-Market Dinner
the future of our parks.
received the bronze award for
best event photo from the
Southeast Festival and Events
Association (SFEA).
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EVENTS
Road to Riverfest
Participants enjoyed live music in
Liberty Park's amphitheater during
the summer concerts series
featuring local musicians!
June 2, 2018 - The Department
partnered with the Clarksville Hot
Air Balloon Classic. Guests
purchased a ticket to see the hot
air balloons up close and personal
at Liberty Park, then enjoyed the
concert.
July 3, 2018 - Road to Riverfest
Summer Concert Series continued
with a free concert before
Clarksville's Independence Day
Celebration at Liberty Park.
August 25, 2018- The Department
partnered with Wicked Good
Sandwiches for the free 90's
themed concert.

Clarksville BBQ Bash

Clarksville BBQ Bash returned for
a second year with new
additions including a larger kids
zone, people's choice
barbecue sampling, football
viewing party, cornhole
tournament, VIP Night, and the
Beer & BBQ Fun Run. Guests
watched and learned from
BBQ teams who traveled from
throughout the region to
compete.

Fright on Franklin
Every year, Historic Downtown
Clarksville transforms into a
frightfully fun night for the entire
family. Participants dress to
impress for the popular
costume contest.

In 2018 the Department
with Knights of
31st Annual Riverfest partnered
Columbus for free hayrides.
Riverfest is Clarksville’s longest
running community festival. It brings
Christmas on the
more than 30,000 people to the
Cumberland
banks of the Cumberland River. This
year, Riverfest was held on Sept. 6- Citizens created lasting
8, 2018. Admission and
memories and celebrated the
entertainment at the festival are
20th year of this annual event as
free and open to the public. Due to thousands experienced the
a rain out on Friday and Saturday
captivating display of more
nights, attendance was not as high than a million lights. The walkas previous years.
through event was open nightly
free activities and
Movies in the Park with
performances held every
Guests to the outdoor movie series weekend.
enjoed free movies under the stars
Lighted Christmas Parade
and pre-show activities, before the
movie screening. Food was
This year’s parade hit a record
available for purchase on site from number of participants with 178
food vendors.
entries! This night-time lighted
parade is a staple of what this
community can do when
everyone comes together to
showcase the Christmas Spirit in
Clarksville!
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GOLF
2018 Accomplishments
•

Swan Lake has all new
John Deere turf
equipment to replace the
old (and expensive to
repair) existing equipment
as a Result of a 5 year
lease program to better
manage the cost of
replacing the entire fleet.
The best of the
equipment from Swan
Lake was sent to Mason
Rudolph to replace their
fleet which was even
older than Swan Lake’s
Equipment.

•

60 Club Car Golf Cart
Lease All Carts are outfitted with
the latest GPS technology
to include bluetooth
speakers, and live TV.
These additions come
through a partnership
with Verizon and Greg
Norman Golf and cost the
city no additional money.

•

New security cameras for
the Pro Shop, parking lot
and cart storage areas
were added.

•

A state of the art Golf
Simulator for the Pro Shop
was added to create
revenue potential during
the winter when the
course is closed due to
inclement weather

•

Remodeled the Swan
Lake Clubhouse
Bathrooms

•

Purchased new greens
covers to help manage
winter kill of the
champion bermuda grass
on the greens
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MARKETING
Statistics

2.3K 284
followers

Clarksville Parks & Recreation
is well known for providing
quality services to our diverse
community. Pop-up Park Mini
Sessions gave families,
couples, seniors and even
furry friends the opportunity
to own high quality images at
an affordable price.

new
followers

Tweets by Topics

park
17.99%

fun
6.69%

registration
5.25%

youth
5.57%

event
4.78%

register
4.78%

clarksville pool
5.25%
6.21%

"Wonderful experience, reasonably
priced, great family event!"
- Pop-Up Park Mini participant

water
4.46%

Posts by Topics

park
17.3%

20K

5K

fans

new fans

clarksville
8.4%

fun
6.58%

•
•

youth
5.97%

event
5.72%

The mini sessions added value
to current special events
(Day in the Park & Christmas
on the Cumberland) and
increased their attendance.
Sessions were held at various
Clarksville Parks & Recreation
parks and facilities in an effort
to drive awareness of our
parks and services. The
photos became stock to be
used in future marketing
collateral.

registration program
5.12%
4.75%

water
4.51%

pool
4.26%

summer
4.38%

367 Digital Signs Created

•

5 Billboard Designs

(Design, Post and Manage
Rotations)

•

51 Banners/Yard Signs

98 News Release

•

Clarksville Greenway
Guides/Brochures/Handbills/
Rack card

(Written & Distributed)

•
•

12 Clarksville Direct Digital
Newsletter -19,231 Subscribers •
# Events/Programs/Leagues
News releases, Facebook,
Website, Video, Handbills, Digital •
Signs, Fliers, Graphics and
Advertising

•
•

Pop-up Park
Mini Photo Sessions

Over 108,000 Photographs & •
Videos Taken
10 Calendars for Park
Informational Boards

Clarksville Parks &
Recreation Activity Guides
(16,500 distributed)
81 Printed Advertisements
Designed and Included in local
magazines, newspaper r

Promotional Items Designed
Tote bags, t-shirts, magnets,
hats, wine glasses, koozies,
coolers, waterproof lanyards
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RECREATION
Mayor’s
Summer Night Lights

Summer Youth Program

The mission of the Mayor’s
Summer Night Lights program
is to provide purposeful,
positive, and popular
activities for the youth in
Clarksville. During
this sixth season,
3,062
each night
Participants Attended
featured a
the 2018 program.
variety of
This is an increase
from 2,425 in 2017.
activities such
as a DJ, sports tournaments,
enrichment sessions, health
and job information booths,
motivational speakers, and
special guest appearances.
The events were held at eight
locations on Mondays and
Wednesdays for six weeks.
Sites inlcuded Bel-Aire Park ,
Caldwell Lane, Chapel Street,
Lettie Kendall Park, Lincoln
Holmes, Kleeman Center,
Summit
Heights, and Edith Pettus
Park.

The annual “Summer Youth
Program” is a fun and rewarding
summer camp experience
offered for children ages 6-15
years old. During this six-week
program, which ran from June 4 July 13, fifteen different locations
around Clarksville were utilized
including school gymnasiums,
City recreation centers and
Housing Authority sites. Each site
was designated for a specific
age group. Daily activities at
each site were age specific and
included games and sport
activities, arts and crafts, visits to
City pools, and other enrichment
activities.
Unlike most other parks and
recreation departments,
Clarksville’s program has always
been completely free for
registered participants. Lunches
are provided at no cost to the
majority of participants following
USDA eligibility guidelines.
The total number of children
registered for the program in
2018 was 1,099.

NEW Programming
•

High Intensity Internal
Training

•

Gut Buster

•

3 on 3 Basketball League

•

Holiday Bazaar

•

Back to School, Kindness is
Cool

•

Life Skills for Young Men

•

Pickleball Play Day

•

Basketball Skills and Drills

•

Read 20

•

Community Health
Awareness Day

•

Silver Ping Pong

•

Tot Takeover

•

Cupcake Decorating

•

Wacky Olympics

•

Family Art Night

•

Wee Artist

•

Family Day Carnival

•

Women’s Self Defense

•

Family Field Day

•

Youth Taekwondo

•

Fit Mommy

•

Youth Yoga
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RECREATION
Statistics
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MAINTENANCE /
FORESTRY

Locations and Programs Serviced in 2018:
10th Street Campus | Building & Codes | CareHere / Spring St | City Council
Chambers | City Hall, All | City Property, Other | Fire Department | Garage Complex
| Regional Planning Commission | Riverview Cemetery | Spring Street | Street
Department | Transit | Transit Garage | Beachaven Ballfields | Smith Ballfields |
Stokes Field | Caldwell Lane | Chapel Street | Downtown, Clarksville | Moore Magnet
Elementary | Other | Pageant Lane Girls Home | Private Property | Radio Tower
(Needmore Rd) | Schools | Waterworks Building | Adopt-A-Plot Program | Ashton
Park | Barbara Johnson Park | Beachaven Pool | BelAire Park | BelAire Pool | Billy
Dunlop Park | Burchett Park | Burchwood Park | Burt Cobb Recreation Center |
Charles Crow Recreation Center | Coy Lacy Park | Dalewood Park | Dixon Park |
Edith Pettus Park | Ft. Defiance Park & Interp Center | Greenway, Clarksville |
Heritage Park | Kleeman Recreation Center | Lettie Kendall Park | Liberty Park |
Maintenance Shop, Parks | Mason Rudolph Golf Course | McGregor Park | Mericourt
Park | New Providence Swimming Pool | Parks + Recreation Main Office | Parks Main
Office | Patriots Park | Robert Clark Park & Natural Area | Sevier Station Park |
Sherwood Park | Smith Pool | Swan Lake Complex | Swan Lake Golf Course | Swan
Lake Pool | Trice Landing | Upland Trail | Valleybrook Park | Ajax Turner Senior Citizens
Center | Clarksville Police Department | L&N Train Station | Lincoln Homes |
Maintenenace Shop, Fire | Parking | Siren Towers | Smith Trahern Mansion | Summit
Heights | Ted Crozier, Jr Blvd

PAGE 14

MAINTENANCE /
FORESTRY
Arboretum Forestry
Update
The requirements for TN Urban
Forestry Council’s Arboretum
program were met to certify the
new Clarksville Arboretum at
Liberty Park. This arboretum tour
can be read with a smart phone
with QR code labels on the front
of the trees.
•

Thirty trees were identified

•

A tree list was sent in for
approval

•

A website description was
created.

•

An Arboretum narrative was
prepared

•

Pictures were sent of the
Arboretum sites

•

An application was submitted
along with payment for
certification.

City Forester
Accomplishments
•

Led a basic group
discussion on the “Basics of
Pruning Trees” to 90
attendees at the Middle TN
Landscape Management
Short Class.

•

Led the Title 1 Learning
Center Arbor Day
Celebration at Northwest
High School where families
learned about the
importance of trees.

•

Arbor Day was celebrated
at Moore Magnet
Elementary School on April
4th 2018. The Tree Board
and City Forester
sponsored an art contest
for the Clarksville
Montgomery County
School System, “Trees of
Clarksville & Their Benefit to
Me.” There were 5 winners
and for each winner a tree
was purchased and
planted in the new
Arboretum at Liberty Park.

•

Each year, an area that
needs trees is identified
and an application is
submitted for the TN
Agricultural Enhancement
Project grant. This year, 16
trees were planted in and
around Liberty Dog Park.
The need was identified by
our local community to
keep our dogs cool while
enjoying outside.

•

An educational class was
taught at the Crow
Recreation Center on the
benefits of composting
and what it can do for
your soil.

Clarksville is currently waiting on a
plaque sent from the Tennnessee
Urban Forestry Council which will
be placed in front of the
Arboretum start area.

250K Tree
Forestry
Day
This event was held in
conjunction with the Clarksville
Tree Board at Edith Pettus Park.
The event was the largest
distributor of 5,100 seedlings to
our local area.
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PROJECTS
Noteworthy 2018 Projects
•

The Riverside Drive
•
Pedestrian Overpass
connecting the
Cumberland Riverwalk to
the Upland Trail received a
(much needed) paint job
and cleaning.

•

Score boards at all three
recreation centers were
replaced.

•

A CXT flushing bathroom
was constructed and
installed at Heritage Park
splash pad and will open
in the spring of 2019, due
to winterization. The
restroom includes a
dressing area and hand
washing amenities.

•

With the cooperation of the
City’s Housing and
Community Development
Department, the debris in the
Red River Trail (old marina
area) including a burnt boat
house, was removed allowing
for future development of a
blueway access point for the
Red River East Trail.

•

Maintenance Crew Chiefs
facilitated a volunteer clean
up with the Cumberland River
Compact. Volunteers
removed more than 1,900
pounds of trash, 325 pounds
of plastic and aluminum
recyclables and 186 tires from
the area where construction
of the Red River East Trail will
soon begin.

•

The pea gravel
playground surface was
replaced with a better
mulch material at
Sherwood Park
Playground.

•

The blueway access point
at Billy Dunlop Park was
replaced over the summer
after it was washed out
•
during a high water event.

•

The Red River Trail
connecting McGregor
Park’s North Extension and
the New Providence
Bridge was completed.
This trailhead includes a
Parking area and the city’s
largest outdoor fitness
center. The fitness center
was purchased thanks to a
grant awarded to the
Clarksville Academy
Challenge Based Learning
Program student by the
CMC Community Health
Foundation.
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Additional trail was paved on
the south end of the Clarksville
Greenway. The new section
begins approximately 2.5
miles from the Pollard Road
Trailhead and continues to
the rail bridge abutment
beside the Red River.

With the cooperation of the
City’s Housing and
Community Development
Department, Bel-Aire Park, a
neighborhood green space
on Marie Drive off of Peachers
Mill Road, received new and
improved playground
equipment.
The park’s new playground
equipment meets Americans
with Disabilities Act guidelines.
The playground was originally
built in 1994, and over the
years, it’s received repairs and
fresh coats of paint, but it was
time for an equipment
upgrade. There are many
children who enjoy this park
every day and this provides a
community play experience
for all to enjoy regardless of
their ability.

