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September 21, 2015
The Honorable Mayor Kim McMillan
Members of City Council
Audit Committee Members
One Public Square
Clarksville, Tennessee 37040
City Code Section 6-610(c) requires that Internal Audit submit an annual report to you of its completed audits and investigations. Below is a list of audits and investigations and other activities completed during FY 2015.
Completed Internal Audit Reports
Clarksville Gas, Water and Sewer Water Treatment Plant Upgrade
Senior Management Expense Audit
Ongoing Internal Audit Reports
A significant amount of time was spent during the year performing work on the following audit projects which were ongoing at June 30:
CDE Contracting Audit
Street Department Work Order Process Audit
CGW Utility Billing Audit
Other Items Addressed by Internal Audit
Eleven Fraud and Audit Hotline reports were received via email and phone and other means during
the year. All of the reports were researched. None of them resulted in legal action on the part of the
City. In some cases, the reports led to improvements in City business.
Internal Audit also worked throughout the year to address inquiries from City employees related to
compliance issues and internal control issues. Most inquiries require examination of the circumstances and related laws but do not result in a written report.
Other Accomplishments
Members of our staff participated as peer reviewers for the audit shops of three other cities. Our
participation on the peer review teams for Metro Nashville and the City of Austin included being
the team leader. Our participation on the peer review of City of Tallahassee included being a team
member. The cities themselves pay all expenses associated with the peer reviews.
If you have any questions regarding any of these reports or activities please feel free to contact me.
Respectfully,
Lynn Stokes
Director of Internal Audit
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Highlights of Audits

Water Treatment Plant
Upgrade Audit
The audit report identified the
following:


The lack of an interlocal
agreement for the grant process created confusion and
misunderstandings .



Grant reimbursements were
delayed because of TNECD’s
outdated retainage policy.





Certain technology updates
and procedures were not being implemented and followed.
Project management for the
design and construction of
the project operated effectively throughout the project.

Senior Management
Expense Audit
CYs 2011 and 2012
The audit report identified the
following:


Munis electronic permissions for department heads
are not properly segregated.



Eight expenses tested were
not properly classified.



One taxi expense was reimbursed contrary to policy.



One meal expense lacked
appropriate documentation.



All other expenses tested
were properly supported.



Departmental approval processes are properly segregated.

All audit reports can be viewed on the Internal Audit webpage
at www.cityofclarksville.com.

Reporting Structure
Internal Audit is independently situated within City
government...
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Citizens of Clarksville

Mayor

City Departments

City Council

Audit Committee
Internal
Audit

Clarksville Audit Committee is composed of four citizens
and one City Council member. Seated: Tim Hurst - Chairman. Standing: Sonja Stewart - Vice Chairman, Wilbur
Berry, Joel Wallace - City Council member, Al Irby.

Authority and Responsibility
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The Internal Audit Department...

Has unrestricted access to all City
records, property and personnel.

Evaluates and reports on the City’s
system of internal controls, the quality of performance in achieving
goals, and compliance with laws
and regulations.

Government
Auditing
Standards

Conducts audits in accordance with
Governmental Auditing Standards
issued by the GAO;

Investigates reports submitted on the
fraud hotline.

Meet the Staff
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Lynn Stokes, CPA
Director
BA Economics
Marietta College

Ginger Fussell, CPA
Auditor II
BBA Accounting/Finance
Austin Peay State University

Stephanie Fox, CPA
Auditor II
BA Accounting/Math
Transylvania University

Robin Manley, Retired January 2015, Auditor, BA Accounting
Seattle University

MAINTAINING COMPETENCY:
In accordance with government auditing standards, staff
complete 80 hours of continuing professional education
every two years in topics related to auditing and the governmental environment. In addition, staff keep abreast of
emerging issues through memberships in various professional organizations.
WHO AUDITS THE AUDITORS?
The department undergoes a peer review conducted by
The Association of Local Government Auditors every three
years. In March 2014, it received the highest rating with
a pass with no deficiencies and no comments in the management letter.

